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About two decades ago I left India because there were not many opportunities for higher education in my field of Information Technology. Today, the country is center stage in the IT arena. The economy is booming and the brain drain has reversed as employment expands from the traditional jobs in medicine and engineering into the twenty four hour cycle of the software world. With gleaming tech hubs popping up in city after city, there is plenty of euphoria, but is it at the expense of the international economy? Is India taking jobs away from this country and this state? 

"No! Its just trade- on a global scale," says David Cluchey, a Harvard and Yale alumnus who teaches International Trade Law at USM. "America is still a net exporter of services to the world and jobs that are going to India, most probably we don't want, because they're not as well paid. The future for America," he says, "is in high end creative work."

Anant Ahluwalia, Vice President of Information Technology Solutions at Hannaford also believes that in the long term outsourcing is redefining trade and shifting the types of jobs that people do. Currently Companies like his are leveraging outsourcing, he says, "to transform older technologies into newer ones and to add value that consumers can afford more easily by hiring top level talent from countries like India on an as-needed basis, something one is not able to do locally. Only companies who have the foresight to give up their low end activities for higher valued business," says Ahluwalia, "will be able to succeed and maintain their competitive edge in the market today."

Cluchey sites the example of L. L. Bean which he says is planning to open a plant in the future that will hire only a few people who will run advanced computerized manufacturing machines. "They will be highly educated and compensated well," he says, "Those- are the jobs of the future- and for them- technology will need to be developed."  

But Cluchey also argues that service jobs will not go away either. "They will still be here," he says, "from cleaning houses to running McDonalds to fixing cars - there will always be those jobs. But this is a new economy- where the blue collar will be serving the new creative top niche."

Ashok Nalamalapu's software business was one of the first companies in Maine to successfully use outsourcing during Y2K, but he admits that at that time even he did not realize the overall impact of offshore development. "It does impact the local economy," he says, "and the fear is realistic, but at the same time America does want to remain competitive in the world- so there are no options, except for America to once again reinvent itself- to define that next thing, that new way, as it always has done."

John Richardson, Economic and Community Development Commissioner for Maine also believes that future for the state is in innovation and technology. "And ultimately," he says, "the playing field is going to level out as standards of living in rest of the world rise," something that is happening already. And yet, much hinges on the quality of education, the cost of talent and a pro-business environment.

Mohammed Shahabuddin, a Senior Manager and Vice President of the National Association of Software Companies in India explains that the country succeeded initially because it gave huge tax breaks to venture capitalists and provided skilled manpower for technical jobs that were not being performed in the United States. "Companies outsource to India for the low cost, but they stay for quality." says Shahabuddin. Even Call centers, a much smaller part of the business, require qualifications that for entry level jobs are much higher in India than in the US.

"Today about 1.6 million people in the IT industry are employed in India, and about half a million Indians are employed outside the country, with another million projected to be employed by 2011," says Rajendran, COO of NIIT, one of the major Software educational companies of India with about 150 centers worldwide including the US and China.  "So this computers plus networking plus communication," he says, "has unleashed a new kind of employment opportunity, which was not even visible twenty five years ago." Rajendran's company's challenge today, is to find ingenious ways in which to educate diverse far-flung talent without having to shift work outside the country.

And here in America, "it is also the schools," says Ahluwalia, "that will play the greater role in this revolution. And the more we can educate the next generation, especially into being open and aware in how to transact in a multicultural environment, the more successful we shall be." 
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